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In April this year Carolynne Miller retired as CEO, leaving Elizabeth Finn Homes in rude 
health. Our thanks go to her and the team she has built over the last 13 years. We are 
delighted to welcome Richard Hawes as our new CEO, who, like Carolynne, is a qualified 
nurse and has a strong background with premium care home operators including 
Barchester and Caring Homes. 
 
During the year our 627 employees continued to deliver exceptional care to our 448 
residents in our nine care homes around the country, and we are now focussed on 
expanding our offering with the building of an extension in Exeter.  We are also evaluating 
a number of potential management contracts for additional homes that will enable us to 
capitalise on the strong Elizabeth Finn Homes brand and covenant, whilst leveraging the 
capabilities of our management team and spreading our costs over a larger portfolio. 
 
We continue to invest heavily in the business, but a strong operating performance also 
enabled us to covenant an increased surplus of £5.9m to our parent charity, Turn2us, 
which fights UK poverty and helps many more in need.   
 
  Quality continues to count above all else 
 
Our relentless focus on the provision of individually tailored premium quality care has 
continued through the year, by employing and leading with the best people combined with 
a constant regard for the quality of the homes and their facilities alongside prudent 
financial management.  Particularly pleasing was Rush Court, where Liz Clements is the 
home manager.  The home was awarded an ‘Outstanding’ rating CQC in July this year.  
Our other homes are all rated ‘Good’, with ‘Outstanding’ ratings in a number of sub-
categories, with the exception of Hampden House in Harrogate which was rated ‘Good’ for 
Caring, but received a ‘Required Improvement’ overall.  Whilst this was disappointing, the 
response from the management team and what we have learnt from this inspection has 
been very positive, and I am confident that when the home is re-inspected in the near 
future the rating will improve.   
 
  Investing in our staff, our homes and our infrastructure 
 
In a competitive market, we clearly need to maintain our levels of investment.  Social 
engagement continues to be a focus for development and innovation and we became a 
founder member of the Centre for Innovation and Creativity.  This has led to improvements 
in the way we approach social stimulation and engagement at home level. We continue to 
invest in training at all homes to further develop and maintain our staff skills.  Through our 
audits and monitoring we remain committed to ensuring that all of our homes maintain the 
highest possible standards for the quality of care provided.   
 
We continue to increase capital expenditure on the fabric of the homes to ensure we 
maximise en-suite bathrooms where possible and maintain the quality of the estate.  Work 



is well underway on the extension at The Lodge, Exeter, which when completed will see 
the number of beds increase by 16.  It is anticipated that work on the extension will be 
complete and handed over before Christmas, with interest in the new rooms already being 
shown by the public. 
 
  A continued strong operating performance 
 
During the course of this year our homes provided personal care for an average of 200 
older people and nursing care for a further 248, giving a total number of 448, with an 
average occupancy of 94% (against an average of 93% the previous year).  This 
exceptional level of occupancy led to a significant improvement in profitability compared to 
previous financial years. 
 
Income increased by £1.5m (5.9%) from the prior year, reflecting an improvement in both 
occupancy and average weekly fee.  Our operating costs increased by just £0.2m (0.9%) 
compared to the previous year despite increased occupancy levels. 
 
As a result, we covenanted a total of £5.9m (in rent and operating surplus) to Turn2us, 
representing an increase of 23% on the surplus of £4.8m in the previous financial year.  
Reinvestment into the homes continued at a similar level to the prior year in order to 
provide and maintain the highest quality of environment for our residents.   
 
As in previous years, our success and our ability to fulfil our future objectives are only 
possible through the commitment and hard work of our employees, every single one of 
whom has an impact on the care, wellbeing and happiness of our residents. Led by 
Carolynne Miller, and now Richard Hawes, the Board remain indebted to them and the 
broader team. 
 
 
Henry Elphick 
September 2017 

  


